
The learning process flows 
through 4 stages, clock-wise. It 
goes like this: 
 
A concrete experience, of the 
kind that we encounter often in 
our work life and our private life, 
is followed by a reflection about 
that experience, and that reflec-
tion takes us to some organized 
structuring and finally to deciding 
and validating and experimenting 
with our conclusions. The cycle 
repeats: we have learned. I has-
ten to point out that, even 
though I used an example starting 
with experience, the starting 
point could be any one (for ex-
ample, thinking about the con-
cepts or theory or description in 
a book or manual). 
 
The process seems to be the 
same for all; what is unique is 
where the learner prefers to 
start his/her learning journey – 
and that preference is a reflection 
of his/her learning style. In a given 
team, you can be fairly sure that 

there are going to be various 
learning styles (there are a total 
of 4), which means, “one size 
(approach) does not fit all…” 
 
Besides, research and experience 
have shown us that to be the 
most effective learner you can 
be, you must attempt to cycle 
through the process in a rela-
tively short span of time, rather 
than get stuck in the comfort 
zone of you style; or worse yet, 
uncomfortably stuck in the com-
fort zone of your instructor, 
coach or mentor. This makes a 
case for strong doses of self-
directed learning, hence the im-
portance of Learning How To 
Learn. It also makes the case that 
instructors/mentors/coaches are 
better when they are effective 
learners themselves. 

A leading international producer of 
chlor-alkali products,, Carbocloro 
(with operating facilities in the 
Cubatão industrial complex  near São 
Paulo, Brazil) has been involved with 
the Total MTS Process Management  
System  since 2001. Our involvement 
includes annual audits of the system 
to insure its sustainment and con-
tinuous improvement. During the 
2009 audit MTS presented its World-

Class Award to Carbocloro, one 
of only 5 awarded by MTS from 
a database of  1000 projects.  
Shown here is the moment 
Vince Estrada of MTS presented 
the award to Mario Cilento, 
Carbocloro President and spon-
sor of the MTS project since its 
inception. Present at the cere-
mony was Carbocloro’s manage-
ment team. 
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Project News From MTS World International BU 

Project News From MTS World South America BU 
Process Management for a 
major grain processing com-
plex in Argentina.  

Terminal 6, located in Puerto 
General San Martin (north of 
Rosario) Argentina boasts the 
world’s largest soy milling plant 
and the world's largest biodiesel 
plant.  

MTS World through its South 
America Business Unit was re-
tained to do a comprehensive 
audit of the complex processes 
and to design the requisite imple-
mentation of a fully integrated 
process management system. That 
work was completed  in the Fall of 
2008. Implementation of the pro-
ject is expected later in 2009. 

 

ing  activities: 

  Training 4 writing teams (38 
supervisors and engineers) to 
write a total of  80 training and 
operating manuals. 

  Tra in ing  a  team of  5 
‘converters’ to render the 
drafts into final electronic for-
mat. 

  Training 4 teams of supervisors 
and senior operators as MTS 
facilitators. They in turned 
trained the new operating 

workforce while MTS provided 
periodic monitoring and consul-
tation. 

  Management consultation for 
the integration of the training 
into plant commissioning, ven-
dor training and external plant 
visits. 

Most of the process-specific train-
ing has been completed and some 
of the plants have been commis-
sioned. Full operation is antici-
pated by the 4th quarter of 2009. 

 

Grassroots Ammonia-Urea-
Melamine Complex Project 

MTS World International is finaliz-
ing a comprehensive training pro-
ject for a new world-class complex 
in Trinidad.  The site, designed to 
produce as final products urea-
ammonium nitrate solution and 
melamine powder, consists of 6 
integrated plants: ammonia, urea, 
nitric acid, UAN, melamine and 
central utilities. The training pro-
ject, which was designed during the 
last quarter of 2007 and initiated 
February 2008, included the follow-
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MTS World Project News 
The MTS World Group is  a 
‘federation’ of three operating 
licensees (MTS World North 
America LLC, MTS World Gulf 
Coast LLC and MTS World 
Mexico LLC) and three busi-
ness units (MTS World South 

America, MTS World Canada 
and MTS World International). 
In each issue of the newsletter 
we will feature news from 
some of these LLC’s and Busi-
ness Units. 

In this issue we feature the 
South America and the Inter-
national Business Units. 


	About The Learning Process & Learning Styles

	Carbocloro Receives MTS World Class Award

	MTS World, inc.

	12131 Dorsett Rd.

	Suite 204

	Maryland Heights, mo 63043– usa

	P. (314) 298-0004

	F. (314) 298-0006

	E. mts@mtsworld.com

	W. www.mtsworld.com

	 MTS World News

	APRIL 15, 2009

	SPRING 2009 Isuue

	World-Wide, World-Class 

	Industrial Training and Process Management.

	1000+ Projects

	200+ Companies

	34 Countries

	8 Languages

	40+ Years

	Page #

	MTS World 
International Business Unit

	Vince Estrada

	vestrada@mtsworld.com

	MTS World 
South America Business Unit

	Vince Estrada

	vestrada@mtsworld.com

	Project News From MTS World International BU

	Project News From MTS World South America BU

	 MTS World News

	MTS World Project News



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



